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Ircon International Limited (IRCON) is a distinguished player in the Indian
infrastructure sector, with a rich history dating back to its inception in 1976.
Initially focused on railway construction, the company's journey has been
one of steady diversification and growth. IRCON has evolved into an
integrated engineering and construction Public Sector Undertaking (PSU)
known for undertaking large and technologically complex infrastructure
projects spanning various sectors, including railways, highways, and more

International Recognition: Ircon International Limited (IRCON) has
achieved international acclaim by being one of only five Indian companies to
secure a spot among the top 250 international contractors. This recognition
underlines its exceptional expertise and capacity to undertake large-scale,
globally significant projects

Sectoral Leadership: Within the Indian public sector construction
landscape, IRCON stands as a sectoral leader in transportation
infrastructure. Its specialization in executing Railway Projects on a turnkey
basis demonstrates its prowess and dominance in this critical sector.

Diverse Service Portfolio: IRCON offers a comprehensive range of services,
including Project Management Consultancy, Engineering, Procurement &
Construction, Public-Private Partnership, and Real Estate development. This
diversification enhances its ability to engage in a wide array of infrastructure
projects.

Financial Strength: By successfully executing projects using financial
models like Build, Operate and Transfer (BOT) and Hybrid Annuity Mode
(HAM), it showcases its financial robustness and capability to explore long-
termrevenue stream projects.

Infrastructural Sector Presence 92% of IRCON's revenue in FY22 is derived
from the railway sector underscores its deep-rooted presence and
competence in this crucial segment of India's infrastructure development.
Apart from railways the other primary revenue driver IRCON's diversified
revenue mix includes 7% from highways and 1% from other sectors, providing
some level of risk mitigation.

Strategic Expansion: In FY22, IRCON took significant steps to expand its
operations by establishing new wholly-owned subsidiary companies. These
subsidiaries operate as Special Purpose Vehicles (SPVs) and are dedicated to
projects awarded on the Hybrid Annuity Mode (HAM). This strategic move not
only enhances IRCON's project portfolio but also showcases its commitment
to diversification and long-term sustainability.

Joint Venture in Renewable Energy: Additionally, IRCON formed Ircon
Renewable Power as a Joint Venture Company and SPV (JV-SPV) in January
2022, with IRCON holding a significant 76% share. This venture into
renewable energy demonstrates IRCON's forward-thinking approach to stay
aligned with emerging sectors and contribute to sustainable development. It
opens up avenues for new revenue streams and aligns with global trends
toward green energy.
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Q1 FY 24 Result Update

e
Q1 FY24 Qu4 FY23 Q1 FY23 QO0Q YOY
Sales 2828 3781 2068 -25.2% 36.75%
EBITDA 238 370 315 -35.6% 17.4%
EBIT 219 334 291 344% 12.8%
Net Profit 187 256 145 -26.95% 76.55%
EPS 1.99 2.73 1.54 -27.11% 29.22%

Result Highlights

IRCON International's financial performance in Q1 FY24 showed a slight quarter-on-quarter decline, primarily
attributed to typical fluctuations in the infrastructure sector. Despite this, the company delivered robust year-on-year
growth, with sales surging by 36.75% and net profit skyrocketing by 76.55%. IRCON was able to maintain sustainable
growth and its steadfast position as a key player in the infrastructure industry.

Looking at the bigger picture, IRCON International remains committed to its strategic goals and anticipates a 10%
revenue growth over the previous fiscal year. The company's core EBITDA margin reflects its emphasis on sustainable
pricing practices. As it continues to focus on securing orders, IRCON International is poised for further growth while
navigating the challenges posed by a competitive landscape and external market dynamics.

Steady Growth Strategy: The company's strategy for steady revenue growth of around 10% for the fiscal year
underscores its cautious yet optimistic approach. This approach is driven by its diversified portfolio, allowing IRCON to
tap into various infrastructure sectors for growth.

Project Diversification: IRCON's diverse project portfolio is a key strength. The company operates across sectors
such as railways, roads, highways, and international projects. This diversification not only mitigates risk but also
enables it to capture opportunities in different segments of the infrastructure market.

Prudent Financial Planning: With cash reserves of 800 to 900 crores and planned investments totaling 1150 to 1200
crores over the next couple of years, IRCON demonstrates prudent financial planning. These investments align with its
growth strategy and the need to remain competitive.

Order Book Strength: The company's strong order book composition, with approximately 70% dedicated to railway
projects, highlights its core competence in the sector. Targeting an order book of about 35,000 crores by year-end
demonstrates IRCON's intent to maintain a robust project pipeline.

Global Engagement: IRCON's history of executing projects in over 25 countries underscores its global footprint. While
global economic conditions impact international opportunities, the company remains committed to exploring and
securing projects abroad, further solidifying its global presence and capabilities.

Competitive Landscape: Acknowledging increased competition in the infrastructure sector, IRCON maintains its
focus on securing projects where it can maximize its technical expertise. This strategy is vital for sustaining its
competitive edge in the market.

Market Adaptation: IRCON International is well-prepared to adapt to market fluctuations and external factors such

as monsoons, client decisions, and political influences. The company's cautious yet forward-looking approach
ensures it remains resilient in the face of uncertainties.
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Highlights

* Revenue Growth Expectation:

IRCON International, a prominent player in the infrastructure sector, has set its sights on achieving a 10% growth in
revenue compared to the previous fiscal year.

However, the management acknowledges the presence of external variables that could impact revenue performance,
leading to a cautious but optimistic approach.

» JVBastarRailway:

IRCON International holds an equity investment valued at approximately 76.3%4 crore in the JV Bastar Railway project.
This project is currently at a preliminary stage of development, having successfully completed initial tasks such as land
acquisition and early earthwork.

The Indian Railways has given an in-principle approval for taking over the project. Subsequent negotiations will
determine the final terms and details of this takeover.

* OrderInflows and Targets:

IRCON International's strategy includes a concerted effort to secure new orders, with a particular focus on the latter
half of the fiscal year.

While specific order inflow targets were not provided in the disclosed information, the company remains committed to
securing orders that fully utilize its technical capabilities and expertise.

e CoreEBITDA Margins:

The management acknowledged that the core EBITDA margins have experienced a gradual decline in recent years.
Factors contributing to this decline include heightened competition within the infrastructure sector, including
increased participation from private sector players.

IRCON International anticipates sustaining core EBITDA margins in the range of approximately 7.5% to 8.5%.

The management emphasized that the margins achieved previously, around 11%, were considered exceptional and not
sustainable in the current competitive landscape.

Itis important to note that the core EBITDA margin excludes other income sources, which may include annuity income
generated from HAM (Hybrid Annuity Model) projects.

* Focuson Sustainable Growth:

IRCON International's pursuit of sustainable growth is driven by its understanding of the evolving market dynamics
and the competitive landscape.

The company's strategic approach involves managing risks associated with various external factors, including the
impact of monsoons, client decisions, and broader political and economic conditions.

While the company achieved substantial growth in the first quarter of the fiscal year, approximately 35-36%, it
remains cautious about potential challenges in the coming months.

* Revenue Growth vs. Order Book Addition:

Although the potential addition of new orders in the current year could result in a higher growth rate, IRCON
International emphasizes its cautious approach.

The company understands that external factors may significantly influence actual revenue growth.

To mitigate uncertainties, IRCON aims to maintain a minimum of 10% growth.

¢ Impact of Political and Economic Factors:

IRCON International acknowledges that political and economic conditions, both domestically and internationally,
can significantly influence the infrastructure sector.

The management emphasizes the need to closely monitor and adapt to changes in government policies, regulations,
and macroeconomic trends.

IRCON remains agile in responding to potential shifts in the business environment to ensure its projects and operations
remain resilient and adaptable to external influences
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 Innovation and Technology Adoption:

The company is actively exploring opportunities to incorporate cutting-edge technologies such as artificial
intelligence, digitalization, and automation into its project execution processes.

By harnessing these advancements, IRCON aims to enhance project efficiency, reduce costs, and deliver high-quality
infrastructure solutions to its clients.

e Environmental and Regulatory Compliance:

The company recognizes the growing importance of adhering to stringent environmental regulations and safety
standards.

IRCON continues to invest in technology and practices that reduce the environmental footprint of its projects, ensuring
responsible and eco-friendly infrastructure development.

Client Portfolio

IndianOil
Story Through Charts
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Technical Outlook

IRCON International e
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A7 TradingView

IRCON has given a Multi-Year Breakout with constant volume accumulation. The share price has shot up more the 254%
in last 12 months from a low of 38.60 to a high of 174.45. Stock has given a breakout after a long 3 year consolidation

with massive volume accumulation

10 DMA>20 DMA > 50 DMA >100 DMA > 200 DMA indicates strong buying momentum in this counter.

Weekly and Monthly RSI trading above 80 indicates the strength of IRCON

Moving Averages Days Simple Moving Exponential Moving
Average Average

5 147.55 145
10 140.20 140.05
20 126.80 130.20
50 107.35 112.95
100 94.70 98.10

200 76.35 82.30

Pivot Levels : FIBONACCI Daily Weekly

Inc
(

R1 678.15 $1597.70 64.25  85.04
R2 712.00 Pivot 52 551.10

613.55
R3 758.60 $3 517.25
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Disclaimer: This report has been prepared by the research department of Invasset, is for information purposes only. This report is
not construed as an offer to sell or the solicitation of an offer to buy or sell any security in any jurisdiction where such an offer or
solicitation would be illegal. Invasset have exercised due diligence in checking the correctness and authenticity of the information
contained herein, so far as it relates to current and historical information, but do not guarantee its accuracy or completeness. This
Document may contain confidential and/or privileged material and is not for any type of circulation and any review, retransmission,
orany other useis strictly prohibited. This Document is subject to changes without prior notice.

The opinions expressed are our current opinions as of the date appearing in the material and may be subject to change from time to
time. Prospective investors are cautioned that any forward looking statement are not predictions and are subject to change without
prior notice. Recipients of this material should rely on their own investigations and take their own professional advice. Invasset or
any of its affiliates or employees shall not be in any way responsible for any loss or damage that may arise to any person from any
inadvertent error in the information contained in this report. Invasset. or any of its affiliates or employees do not provide, at any
time, any express or implied warranty of any kind, regarding any matter pertaining to this report, including without limitation the
implied warranties of merchantability, fitness for a particular purpose, and non-infringement. The recipients of this report should
rely on their own investigations.

Invasset and/or its affiliates and/or employees may have interests/ positions, financial or otherwise in the securities mentioned in
this report. Opinions expressed are our current opinions as of the date appearing on this material only. While we endeavour to
update on a reasonable basis the information discussed in this material, there may be regulatory, compliance, or other reasons that
prevent us from doing so. This reportis not directed to or intended for display, downloading, printing, reproducing or for distribution
to or use by any person in any locality, state and country or other jurisdiction where such distribution, publication or use would be
contrary to the law or regulation or would subject to Invasset or any of its affiliates to any registration or licensing requirement
within such jurisdiction. Invasset may or may not hold any securities discussed in the article in its portfolios. Invasset may or may not
take decisions based on the information contained in the article while curating portfolios for its clients. Without limiting any of the
foregoing, in no event shall Invasset, any of its affiliates or any third party involved in, or related to, computing or compiling the
information have any liability for any damages of any kind.

This research has been done by the
Core Fundamental Research Team of InvAsset PMS Desk.

Anirudh Garg Harshal Dasani Kalp Jain
anirudhgarg@invasset.com | harshaldasani@invasset.com | kalpjain@invasset.com
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MUMBAI
911 One Lodha Place,
Lower Parel, Mumbai 400013

GURUGRAM

Lith Floor Two Horizon Centre,
DLF Phase 5, Gurugram,
Haryana 122002

LUDHIANA
1401, Aspen 2, Centara Greens,

Pakhowal Road, Opp. Riviera Resort,
Ludhiana 141001
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