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THE MAKING OF A
GLOBAL POWERHOUSE

Ratan Tata's passing marks the end of an era for India and the global business community. As the
Chairman Emeritus of Tata Group, he transformed a century-old Indian conglomerate into a
globally respected brand, leaving behind a legacy that stretches across continents and industries.
His life was one of resilience, innovation, and unwavering integrity—a beacon of inspiration for
entrepreneurs, business leaders, and millions who admired his values and achievements.

Born into one of India's most renowned families, Ratan Tata's journey was anything but privileged
complacency. After completing his education, he joined the Tata Group in 1962, working in various
capacities and slowly climbing the ranks. When he became Chairman in 1991, the group was
already a cornerstone of Indian industry, but he saw a grander vision. He steered Tata Group into
international waters, transforming it into a global powerhouse. His decisions were often bold and
sometimes risky, but he believed in the power of conviction. As he once said, “l don't believe in
taking right decisions. | take decisions and then make them right.” This philosophy fueled his
approach to leadership and his willingness to take risks that others would shy away from.
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A PEOPLE-CENTERED
LEADERSHIP STYLE

Ratan Tata's leadership style was defined by empathy, humility, and a deep commitment to the
well-being of his employees and the communities around him. He believed in leading by example
and remained approachable despite his towering achievements. He once said, “l have always been
very sensitive to what other people think, and | try to see things from their perspective.” This
approach earned him the trust and respect of his employees, who saw him not just as a boss, but as
a mentor and a guide.

One memorable story that illustrates his commitment to equality involved a visit to a Tata Steel
plant. During the visit, a worker approached him with a grievance: the workers' washrooms were in
poor condition compared to the well-maintained executive washrooms. When Ratan Tata asked
the executives how long it would take to improve the workers' facilities, they estimated that it would
require some time. Unimpressed, Ratan Tata took immediate action. He called a carpenter and
ordered a swap of the signs on the executive and workers' washrooms, effectively allowing the
workers to use the better facilities. “We do not claim to be different from other people, but we want
to be fair,” he once remarked, and this incident exemplified his belief in fairness and equal
treatment for all employees, regardless of their position.

JAGUAR LAND ROVER:
A BOLD ACQUISITION

One of Ratan Tata's most iconic moves was the acquisition of Jaguar Land Rover (JLR) in 2008. At
the time, many were skeptical. Tata Motors, primarily known for its trucks and budget cars, was
taking over two British luxury car brands that had been struggling financially. However, Ratan Tata
saw potential where others saw decline. The acquisition was not just about expanding Tata Motors'
portfolio; it was about transforming the company into a global player in the automotive industry.
He believed in giving the brands the freedom to revive themselves, embodying his belief that, “Take
the stones people throw at you, and use them to build a monument.” His faith in JLR paid off, as the
brands turned profitable and became celebrated worldwide for their quality and engineering.
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SCALING NEW HEIGHTS WITH
TATA STEEL AND CORUS

Ratan Tata's visionary leadership also extended to the steel industry. In 2007, Tata Steel acquired
Corus, an Anglo-Dutch steelmaker, in what was the largest acquisition by an Indian company at
that time. This move made Tata Steel one of the top global steel producers, reflecting his desire to
see Indian companies play on the world stage. He once remarked, “Ups and downs in life are very
important to keep us going, because a straight line even in an ECG means we are not alive.” His
ability to embrace challenges and setbacks with such grace fueled his determination to grow Tata
Group, even in the face of adversity.

PHILANTHROPY AND
SOCIAL RESPONSIBILITY

While Ratan Tata's business accomplishments are legendary, his legacy is equally defined by his
philanthropy. Through Tata Trusts, he funded initiatives in education, healthcare, and rural
development, touching millions of lives across India. He believed in businesses' duty to contribute
to society, not just to shareholders. As he said, “If you want to walk fast, walk alone. But if you want
to walk far, walk together,” reflecting his conviction that collective progress is essential for
sustained success. His charity work extended far beyond donations; he actively sought to make a
difference in areas often overlooked by others. This commitment was part of Tata Group's DNA,
which he carried forward with remarkable dedication.

The 26/11 Mumbai attacks revealed another side of Ratan Tata's compassion. In the aftermath of
the tragic events that targeted the Taj Mahal Hotel, part of Tata Group's hospitality arm, he
personally visited victims and their families, offering support and ensuring they had the help they
needed. His empathy during that crisis reflected his belief that Tata Group was a family, not just a
business. He once said, “A person who is upright in his behavior will always rise above the petty
criticisms people have for him. Live a life of meaning,” and he lived this philosophy, showing that he
valued people over profits.
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THE DREAM OF AFFORDABLE CARS
TATA NANO

Among his many ventures, Ratan Tata's commitment to affordable transportation stood out. The
Tata Nano, launched in 2009, was his dream of providing every Indian family with a car. Although it
faced its own challenges and did not achieve long-term commercial success, the Tata Nano was a
testament to his desire to innovate for the masses. He wanted to give people a sense of dignity and
pride, and for a time, the Nano symbolized that ambition. As he put it, “| wanted to produce a car
that would be affordable for the Indian family, so they could enjoy what others take for granted.”
The Nano may not have revolutionized the car market, but it captured his spirit of innovation and
social responsibility.

BUILDING INDIA'S IT GIANT
TATA CONSULTANCY SERVICES

In addition to the successes he brought to Tata Motors and Tata Steel, Ratan Tata was instrumental
in building Tata Consultancy Services (TCS) into India's largest IT services company. Under his
guidance, TCS became a global leader in technology and consulting, paving the way for India to
become a major player in the global IT industry. His efforts helped elevate India's reputation in
technology and innovation. He once advised, “Don't be serious, enjoy life as it comes,” and yet he
dedicated himself tirelessly to the growth of TCS, balancing his personal ethos with his
professional drive.
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A LEGACY OF MENTORSHIP

Even after retiring from an active role, Ratan Tata remained deeply involved in business and social
ventures. His investments in startups, from tech giants like Snapdeal to social initiatives like Swasth
India, reflect his enduring interest in innovation and progress. He believed in nurturing young talent
and frequently shared his experiences to guide budding entrepreneurs. His approach was humble;
he often downplayed his success, focusing instead on learning and growth. “I've always been very
confident and very upbeat about the future potential of India,” he once said, a belief that
resonated in everything he did. His optimism and faith in the country's future inspired many young
entrepreneurs to dream big and aim high.

AN UNPARALLELED

Ratan Tata's legacy is not just the S400 billion empire he built but also the values he embodied. He
showed that it was possible to lead with integrity, that businesses could be compassionate, and
that success was most meaningful when it was shared. In his words, “Power and wealth are not two
of my main stakes,” illustrating that his motivations extended beyond personal gain. He saw
wealth as a means to achieve larger, societal goals, which is why he is revered not just as a
businessman but as a statesman of Indian industry.

The end of his life marks the conclusion of an era that was defined by these values. His absence
leaves a void, but the principles he championed will continue to guide Tata Group and inspire
millions. His influence extends far beyond the companies he built or the wealth he created. It's in
the lives he touched, the industries he transformed, and the young leaders he inspired. He believed
in doing good while doing well, and his life is a testament to the power of empathy, resilience, and
vision. As he once put it, “None can destroy iron, but its own rust can. Likewise, none can destroy a
person, but his own mindset can.” Ratan Tata's mindset was one of boundless optimism, and that
mindset has left an indelible mark on the world.
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Disclaimer: This report has been prepared by the research department of Invasset, is for information purposes only. This report is
not construed as an offer to sell or the solicitation of an offer to buy or sell any security in any jurisdiction where such an offer or
solicitation would be illegal. Invasset have exercised due diligence in checking the correctness and authenticity of the information
contained herein, so far as it relates to current and historical information, but do not guarantee its accuracy or completeness. This
Document may contain confidential and/or privileged material and is not for any type of circulation and any review, retransmission,
orany other useis strictly prohibited. This Document is subject to changes without prior notice.

The opinions expressed are our current opinions as of the date appearing in the material and may be subject to change from time to
time. Prospective investors are cautioned that any forward looking statement are not predictions and are subject to change without
prior notice. Recipients of this material should rely on their own investigations and take their own professional advice. Invasset or
any of its affiliates or employees shall not be in any way responsible for any loss or damage that may arise to any person from any
inadvertent error in the information contained in this report. Invasset. or any of its affiliates or employees do not provide, at any
time, any express or implied warranty of any kind, regarding any matter pertaining to this report, including without limitation the
implied warranties of merchantability, fitness for a particular purpose, and non-infringement. The recipients of this report should
rely on their own investigations.

Invasset and/or its affiliates and/or employees may have interests/ positions, financial or otherwise in the securities mentioned in
this report. Opinions expressed are our current opinions as of the date appearing on this material only. While we endeavour to
update on a reasonable basis the information discussed in this material, there may be regulatory, compliance, or other reasons that
prevent us from doing so. This reportis not directed to or intended for display, downloading, printing, reproducing or for distribution
to or use by any person in any locality, state and country or other jurisdiction where such distribution, publication or use would be
contrary to the law or regulation or would subject to Invasset or any of its affiliates to any registration or licensing requirement
within such jurisdiction. Invasset may or may not hold any securities discussed in the article in its portfolios. Invasset may or may not
take decisions based on the information contained in the article while curating portfolios for its clients. Without limiting any of the
foregoing, in no event shall Invasset, any of its affiliates or any third party involved in, or related to, computing or compiling the
information have any liability for any damages of any kind.

This research has been done by the
Core Fundamental Research Team of InvAsset PMS Desk.
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