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THE RISE OF
QUICK COMMERCE IN INDIA

A REVOLUTION IN RETAIL AND LAST-MILE DELIVERY

Quick commerce, often abbreviated as Q-commerce, represents a transformative shift in India's
retail and e-commerce landscape. By marrying technological advancements with the evolving
consumer demand for convenience, this sector has revolutionized the delivery of essential goods
and groceries. The following report delves into the dynamics, challenges, and opportunities within
this burgeoning industry.

A GLIMPSE INTO
QUICK COMMERCE

The emergence of Q-commerce can be traced to the rapid proliferation of smartphones, internet
penetration, and changing consumer behaviors amplified by the COVID-19 pandemic. Lockdowns
and social distancing measures catalyzed a significant shift in grocery shopping habits, propelling
the demand for instant deliveries. Companies like Swiggy Instamart, Blinkit, Zepto, and Dunzo
have taken center stage, promising delivery times as short as 10 minutes.

This innovative model caters primarily to urban populations with busy lifestyles, emphasizing
instant gratification and convenience. The market is projected to grow at a CAGR of 27.9% from FY
2022 to FY 2027, driven by expanding urbanization and technological integration.
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KEY DRIVERS OF

1. Technological Advancements: Seamless integration of digital platforms, mobile apps, and
data analytics has streamlined the order-to-delivery process. Features such as live order tracking
and optimized delivery routes enhance consumer trust and satisfaction.

2. Urban Lifestyles: With the increasing pace of urban living, consumers prioritize convenience
and time savings over traditional shopping methods.

3. Pandemic Effects: The pandemic underscored the importance of quick delivery for daily
essentials, further cementing Q-commerce as a vital component of urban infrastructure.

L. Increased Investment: Venture capital and strategic partnerships have fueled the growth of

the sector, with players investing heavily in dark stores, supply chain optimization, and workforce
expansion.
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BUSINESS MODELS IN
UICK COMMERCE

The Q-commerce industry operates through innovative models tailored to specific consumer
needs and market demands:

1. Inventory Model: Companies own or lease warehouses stocked with inventory for quick
fulfillment. BigBasket employs this model to ensure availability and control over the supply chain.

2. Hyper-local Model: This model leverages partnerships with local vendors and kirana stores,
enabling faster deliveries by sourcing products from nearby locations. Dunzo exemplifies this
approach, bridging offline and online retail.

3. Multi-Vendor Platforms: Firms like Swiggy Instamart and Amazon Fresh collaborate with
multiple vendors, expanding their product range without owning inventory. This model offers
scalability and reduces capital investment.

4. Omnichannel Model: Businesses integrate online and offline channels to offer a seamless
shopping experience. BigBasket's BBinstant vending machines exemplify this blend of traditional
and modern retail.
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INFRASTRUCTURE AND LOGISTICS

THE BACKBONE OF Q-COMMERCE

1. Dark Stores: These micro-warehouses, strategically located in dense
neighborhoods, enable quick order processing and dispatch within minutes.
Efficient layout and advanced inventory management are critical for their success.

2. Last-Mile Delivery: The final leg of delivery involves challenges such as traffic
congestion and fuel efficiency. Companies are adopting electric vehicles, bicycles,
and even drones to mitigate these issues while ensuring sustainability.

3. Automation: Robotic systems and Al-powered inventory management tools
optimize operations, reduce errors, and enhance scalability. Solutions like
Automated Storage and Retrieval Systems (AS/RS) are being increasingly adopted.
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Despiteits rapid growth, Q-commerce faces significant hurdles:

1. Economic Viability: The heavy reliance on discounts and free deliveries raises concerns about
profitability and long-term sustainability.

2. Workforce Challenges: Delivery partners often face high workloads, raising ethical concerns
and impacting retention.

3. Environmental Impact: Frequent, small-volume deliveries increase carbon emissions,
necessitating a shift towards greener practices.

4. Market Saturation: Intense competition and a focus on rapid expansion have strained
resources, with some startups failing to sustain operations.
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THE ROAD

AHEAD

The future of Q-commerce hinges on balancing speed, efficiency, and sustainability. Companies
must innovate continuously to address these challenges and maintain their competitive edge:

- Adopting Greener Practices: Electrification of fleets and the use of drones can mitigate
environmental concerns.

+ Enhancing Workforce Well-being: Providing adequate support, safety measures, and flexible
work conditions can improve delivery partner retention.

- Optimizing Operations: Advanced analytics, Al-driven insights, and streamlined logistics can
reduce costs and enhance customer satisfaction.
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Quick commerce is undeniably reshaping India's retail
landscape, offering unparalleled convenience and setting new
benchmarks in customer service. As this sector evolves, it holds
immense potential to influence consumer habits, redefine supply
chains, and drive innovation. However, its long-term success will
depend on its ability to address economic, social, and
environmental challenges, ensuring a sustainable and inclusive
growth trajectory. \
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Disclaimer: This report has been prepared by the research department of Invasset, is for information purposes only. This report is
not construed as an offer to sell or the solicitation of an offer to buy or sell any security in any jurisdiction where such an offer or
solicitation would be illegal. Invasset have exercised due diligence in checking the correctness and authenticity of the information
contained herein, so far as it relates to current and historical information, but do not guarantee its accuracy or completeness. This
Document may contain confidential and/or privileged material and is not for any type of circulation and any review, retransmission,
orany other useis strictly prohibited. This Document is subject to changes without prior notice.

The opinions expressed are our current opinions as of the date appearing in the material and may be subject to change from time to
time. Prospective investors are cautioned that any forward looking statement are not predictions and are subject to change without
prior notice. Recipients of this material should rely on their own investigations and take their own professional advice. Invasset or
any of its affiliates or employees shall not be in any way responsible for any loss or damage that may arise to any person from any
inadvertent error in the information contained in this report. Invasset. or any of its affiliates or employees do not provide, at any
time, any express or implied warranty of any kind, regarding any matter pertaining to this report, including without limitation the
implied warranties of merchantability, fitness for a particular purpose, and non-infringement. The recipients of this report should
rely on their own investigations.

Invasset and/or its affiliates and/or employees may have interests/ positions, financial or otherwise in the securities mentioned in
this report. Opinions expressed are our current opinions as of the date appearing on this material only. While we endeavour to
update on a reasonable basis the information discussed in this material, there may be regulatory, compliance, or other reasons that
prevent us from doing so. This reportis not directed to or intended for display, downloading, printing, reproducing or for distribution
to or use by any person in any locality, state and country or other jurisdiction where such distribution, publication or use would be
contrary to the law or regulation or would subject to Invasset or any of its affiliates to any registration or licensing requirement
within such jurisdiction. Invasset may or may not hold any securities discussed in the article in its portfolios. Invasset may or may not
take decisions based on the information contained in the article while curating portfolios for its clients. Without limiting any of the
foregoing, in no event shall Invasset, any of its affiliates or any third party involved in, or related to, computing or compiling the
information have any liability for any damages of any kind.
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