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Mr. Ratan Tata was a visionary leader whose contributions
transformed not just our Company but the entire nation.

His legacy of innovation, integrity and philanthropy will forever
be a beacon for us. Mr. Tata's commitment to giving back to the
community and his compassionate leadership have left
an indelible mark on the fabric of our organisation.

As we mourn his loss, we also celebrate his extraordinary life
and vow to honour his memory by continuing
to uphold the values he cherished.

RATAN N TATA

28.12.1937 - 09.10.2024

In remembrance of Mr. Ratan Tata, we honor a leader who defined excellence with humility and changed countless lives
through his profound dedication to service. He was not only a titan of industry but a beacon of compassion and integrity, a
man who saw business as a force for good. Under his visionary leadership, the Tata Group soared to international heights,
yet he always remained grounded, committed to uplifting communities and fostering opportunities for those most in need.
His quiet strength, empathetic heart, and commitment to ethical values have left an indelible mark on India and the world.

Ratan Tata's impact reaches far beyond the realms of business—his legacy of giving, his support for education, healthcare,
and sustainable development continue to inspire us all. His contributions will live on through the countless lives he touched
and the generations he uplifted. Today, we celebrate his remarkable life and the lasting legacy he leaves behind. He may
have departed from this world, but his spirit and principles will continue to guide and inspire. Thank you, Mr. Tata, for showing
us what true leadership looks like. You will be dearly missed, but never forgotten."

Mr. Ratan Tata was a visionary leader, not just because he turned the Tata Group into a global enterprise but because he
infused his business with a sense of purpose and moral responsibility. His compassion extended beyond the boardroom, as
he always believed that business should serve society. Whether it was through generous donations, initiatives for rural
development, or educational programs for the underserved, his actions were grounded in a philosophy that uplifted
humanity and empowered the less privileged. Mr. Tata transformed corporate India by embodying ideals that went beyond
profit margins—he built relationships based on trust, integrity, and empathy. His values, evident in every decision he made,
set a standard in the corporate world for ethical leadership.

As we remember Mr. Tata, we also remember the quiet humility with which he carried his accomplishments. A private person
at heart, he shunned the spotlight, preferring that his work speak for itself. His words and actions encouraged countless
young entrepreneurs, inspiring them to aim high but never lose sight of their social responsibility. His legacy is more than his
business empire; it’s a message to future generations: that true success is achieved not just by amassing wealth but by
sharing it, by lifting others as yourise.

Mr. Tata will forever be celebrated as a symbol of strength, kindness, and enduring wisdom. His legacy will guide the Tata
Group and inspire countless individuals around the world to lead with purpose and integrity.
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About the Company

Tata Steel, a prominent subsidiary of the Tata Group, stands as one of the
foremost steel producers globally, with a strong foothold in India, Europe, and
Southeast Asia. Established in 1907, the company has transformed into an
international steel powerhouse, boasting a production capacity exceeding
34 million tons per annum (MTPA) and operations across more than 50
nations. Tata Steel is recognized for its comprehensive integrated business
model, which encompasses all aspects of the steel industry—from mining raw
materials to manufacturing and ultimately distributing steel products. This
extensive approach not only enhances operational efficiency but also allows
the company to maintain high standards of quality and sustainability
throughout its supply chain. By leveraging cutting-edge technology and
innovative practices, Tata Steel continually strives to meet the evolving
demands of its diverse clientele while contributing to the economic
development of the regions it serves. With a commitment to sustainable
practices and community development, Tata Steel has positioned itself as a
leader in the steel industry, dedicated to providing value and driving progress
inthe global market.

Indian Operations:
The Backbone of Tata Steel’s Success

India forms the core of Tata Steel’s operations, serving as the most profitable
segment and significantly contributing to its revenue. Tata Steel’s flagship
plant in Jamshedpur, Jharkhand, stands as a testament to its legacy and
industrial prowess. This facility is one of India’s largest steel production sites,
offering a wide array of flat and long steel products to serve diverse
industries, including automotive, construction, infrastructure, and consumer
goods. Tata Steel’s commitment to vertical integration has enabled it to
control nearly every aspect of the production process, from mining raw
materials to delivering finished goods. This level of integration reduces
dependency on external suppliers and ensures cost efficiency across its
production processes.

Beyond Jamshedpur, Tata Steel has expanded its footprint within India with
state-of-the-art facilities, such as the Kalinganagar plant in Odisha. With a
current production capacity of 4 MTPA, this facility focuses on producing
high-quality steel products for industries that require advanced materials.
The Kalinganagar plant plays a vital role in Tata Steel’s phased expansion
strategy, where additional capacities will be added to cater to high-growth
sectors such as automotive and construction. This plant’s advanced
capabilities allow Tata Steel to produce specialized products like advanced
high-strength steel (AHSS), which aligns with the increasing demand for
lightweight materials in fuel-efficient vehicles.

Tata Steel’s Indian operations are strengthened further by its captive mines,
which provide a stable supply of raw materials. The company owns mines in
Odisha and Jharkhand, ensuring uninterrupted access to iron ore and coal,
which are essential for steel production. This independence from market-
sourced raw materials gives Tata Steel a strategic advantage, particularly in
times of market volatility when global raw material prices are high. Through
vertical integration, strategic expansion, and technological innovation, Tata
Steel’s Indian operations form the backbone of its global operations and
contribute substantially toits financial success.
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Expansion and Challenges in the Global Market

Tata Steel’s international expansion has been marked by a series of strategic investments and acquisitions, aimed at
establishing a robust presence in key global markets. One of the most notable milestones in this journey was the acquisition
of Corus in 2007, a landmark move that transformed Tata Steel into one of Europe’s leading steel producers. At the time,
Corus was Europe’s second-largest steelmaker, and acquiring it positioned Tata Steel among the top ten steel producers
globally. This acquisition granted Tata Steel access to high-demand European Union markets and allowed it to expand its
influence across sectors including automotive, construction, and aerospace. With Corus’s established client base and
reputation, Tata Steel gained a competitive advantage, leveraging this stronghold to develop and expand its global footprint.

However, operating in Europe has come with its unique challenges, as the region is known for high operational costs, complex
regulatory requirements, and fluctuating demand cycles. Compared to the relatively stable demand in Tata Steel’s domestic
market, European demand has varied significantly due to market saturation and evolving customer preferences. These
factors make maintaining profitability challenging, necessitating constant operational efficiencies and innovative
approaches to stay competitive. Additionally, the European Union enforces strict regulatory compliance, especially
regarding labor practices, emissions, and product standards, requiring Tata Steel to continually adapt to ensure compliance
across its operations.

A key area where Tata Steel has faced regulatory hurdles is environmental compliance, as the EU enforces stringent carbon
emissions regulations. Aligning with the EU’s aggressive climate targets, Tata Steel has made significant investments in
decarbonization across its European operations, especially in Tata Steel Netherlands. The company has focused on
incorporating sustainable practices and exploring alternative energy sources to reduce its carbon footprint. This shift
toward sustainability, while driven by regulatory requirements, is also a strategic move that allows Tata Steel to appeal to
environmentally conscious customers. By reducing its environmental impact, Tata Steel is positioning itself as a responsible
corporate entity, a critical factor as the global market becomes increasingly eco-conscious.

In Tata Steel Netherlands, substantial investments have been made in reducing carbon emissions through new technologies,
including hydrogen-based steel production and carbon capture initiatives. These projects aim to reduce the company’s
reliance on coal, making its operations more sustainable over the long term. This proactive approach not only aligns with
regulatory mandates but also positions Tata Steel to gain an advantage in markets where sustainability is a growing criterion
for customer decision-making.

In addition to Europe, Tata Steel has expanded its presence in Southeast Asia, a region with significant growth potential
driven by rapid urbanization and industrialization. This expansion aligns with Tata Steel’s strategy to diversify its revenue
streams and enter high-growth regions. The demand for steel in Southeast Asia is fueled by infrastructure projects,
manufacturing growth, and rising economic prosperity, creating an ideal environment for Tata Steel’s products. Unlike the
European market, where high costs and regulatory burdens are notable challenges, Southeast Asia offers a more favorable
business environment with lower operational expenses and fewer regulatory restrictions. By establishing a strong presence in
this region, Tata Steel has created additional revenue channels, enhancing its resilience against global market fluctuations
and cyclical demand patterns.

India Netherlands
m UK Thailand

MTPA
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Prospects Amid Shifting Global Economic Trends

The global economic landscape is increasingly influential in shaping Tata Steel's operations, especially in its international
markets, where factors like geopolitical tensions, inflation, and diverse regulatory requirements play a pronounced role.
Geopolitical tensions can disrupt trade routes and supply chains, creating volatility in the availability and cost of raw
materials essential for steel production. These challenges are compounded by inflationary pressures, which raise the costs of
inputs and affect purchasing power across regions, making it harder for Tata Steel to maintain profit margins without
implementing strategic pricing adjustments. Adding to this complexity are the varied regulatory environments in different
regions, particularly around environmental standards. For instance, Europe has strict emissions targets that Tata Steel must
meet, necessitating ongoing investments in green technology and sustainable practices. Despite these headwinds, global
economic growth is projected to reach 3.2% in 2024, offering a moderate yet promising foundation for recovery across
diverse markets. However, the growth outlook is uneven across regions, underscoring the need for Tata Steel to adopt a
region-specific approach. In the U.S., robust consumer demand fuels economic strength, presenting Tata Steel with an
opportunity to expand exports and reinforce its market share. Meanwhile, the Eurozone's slower recovery, hindered by
regulatory costs and inflation, calls for a more cautious approach, with an emphasis on cost-optimization and compliance to
maintain competitiveness.

Navigating these regional economic variations requires Tata Steel to adopt tailored operational strategies that can help
maximize opportunities while managing risks. In the U.S., Tata Steel is well-positioned to take advantage of favorable market
conditions, driven by strong consumer spending and increased investments in infrastructure. Both of these factors contribute
to a heightened demand for steel, presenting a valuable opportunity for Tata Steel to grow its exports in alignment with
market needs. Expanding its exports to the U.S. could significantly enhance the company’s revenue streams, helping to offset
challenges faced in other regions. In Europe, however, Tata Steel encounters a different set of challenges due to slower
economic growth, stringent environmental regulations, and rising operational costs. To address these issues, the company
must streamline its European operations, focusing on cost optimization, regulatory compliance, and competitive pricing
strategies. By doing so, Tata Steel can sustain profitability in a market where competition is high and economic conditions
remain subdued. In addition, as global steel demand recovers, driven by sectors like automotive, construction, and
renewable energy infrastructure, Tata Steel has opportunities to bolster its international sales. Expanding into both
developed and emerging markets can enable the company to diversify its revenue base, making it more resilient to region-
specific economic downturns.

Achieving sustained growth across such diverse markets requires Tata Steel to navigate multiple challenges, from fluctuating
commodity prices to volatile currency exchange rates, both of which can significantly impact its profitability. For instance,
rising raw material costs directly affect production expenses, while exchange rate fluctuations influence revenue from
international operations. These financial risks are further compounded by the need to balance its domestic and international
strategies, as each market presents unique economic and regulatory landscapes that demand a responsive and flexible
approach. Tata Steel’s ability to remain agile and adapt to changing global demand will be critical for maintaining growth
and profitability in a highly competitive market. Aligning its business strategies with global economic trends allows Tata Steel
to drive innovation by focusing on cost efficiency, operational agility, and sustainable practices that meet international
standards. Sustainable investments, especially those that reduce environmental impact and improve energy efficiency, are
increasingly important as regulatory demands rise and investors prioritize ESG (Environmental, Social, and Governance)
considerations. Tata Steel's commitment to adopting these practices can enhance its reputation and strengthen its
competitive advantage as aresponsible global player.

As Tata Steel continues to expand its presence in the global steel market, it must also address regional market-specific needs,
leveraging strategic initiatives to balance short-term gains with long-term resilience. By investing in technological
advancements and optimizing its production processes, Tata Steel can improve cost efficiency, which is essential in
maintaining competitiveness across different economic environments. Additionally, the company's focus on aligning with
global economic trends, including growth in renewable energy and sustainable construction, enables it to position itself as a
forward-thinking industry leader. These initiatives are crucial as Tata Steel works to reinforce its position in a complex,
interconnected global market. A well-rounded strategy that considers economic conditions, regional regulations, and
operational adaptability will be essential for Tata Steel to not only survive but thrive in an increasingly challenging and
evolving global environment. Through this balanced and flexible approach, Tata Steel is setting itself up to capitalize on
emerging opportunities, ensure sustained growth, and strengthen its foothold in the international steel industry, all while
navigating the intricate and shifting dynamics of the global economy.
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A Catalyst for Tata Steel’s Growth

India’s economic resilience has significantly benefited Tata Steel, as the country’s steady growth fuels demand for steel across
key sectors. With afocus on rapid infrastructure development, the Indian government has implemented initiatives such as ‘Make
in India’ and the Production Linked Incentives (PLI) scheme, which have bolstered the domestic steel industry and encouraged
foreign and domestic investments in manufacturing and infrastructure. These policies are designed to stimulate the local
economy and increase industrial self-sufficiency, directly impacting the steel industry as demand for high-quality steel
products rises. Tata Steel has leveraged these favorable conditions, ramping up its Indian operations to supply steel for major
infrastructure projects, from highways and railways to residential housing developments and urbanization initiatives. These
large-scale projects not only enhance Tata Steel’s revenue stream but also cement its role as a primary contributor to India's
growth story, making the company a critical partner in the country's infrastructure aspirations.

The manufacturing sector in India has experienced significant growth, aided by state-level incentives, reduced regulatory
bottlenecks, and favorable trade policies that encourage both production and exports. Tata Steel has been instrumental in
supporting this growth, supplying high-quality steel products to manufacturers across sectors, especially in the automotive
industry. The automotive sector is a key driver of steel demand in India, and Tata Steel's advanced product portfolio, which
includes high-strength steels like Advanced High-Strength Steel (AHSS), meets the evolving requirements of this industry.
Automakers are increasingly focusing on fuel efficiency, safety, and lightweight materials that reduce vehicle weight without
compromising durability or performance. Tata Steel’s AHSS offerings enable manufacturers to produce lighter vehicles, which
are both fuel-efficient and safe, aligning with industry trends and regulatory standards on emissions and safety. This targeted
approach to product development has made Tata Steel a preferred supplier for India’s automotive industry, with long-standing
relationships with top domestic and international manufacturers operating in India. The company’s emphasis on product
innovation not only reinforces its leadership in the steel sector but also aligns well with India’s broader industrial
transformation.

Further strengthening Tata Steel’s success in India is its proactive approach to sustainability. As India moves toward ambitious
environmental goals, including a commitment to reduce carbon emissions and promote green manufacturing practices, Tata
Steel has embraced eco-friendly production techniques that set it apart as an industry leader. By investing in green
technologies, energy-efficient processes, and waste reduction, the company has positioned itself as a champion of sustainable
industrialization in India. This commitment to sustainability enhances Tata Steel’s brand reputation and aligns it with India’s
vision for a cleaner and more environmentally conscious industrial sector. For instance, Tata Steel’s use of cleaner fuels,
advanced emission control measures, and initiatives to recycle industrial waste reflect a deep-seated commitment to
minimizing its environmental footprint. These practices resonate with the government’s vision for green manufacturing and
meet the expectations of stakeholders who prioritize ESG (Environmental, Social, and Governance) considerations. Tata Steel’s
leadership in sustainable manufacturing thus reinforces its competitive edge, making it an attractive choice for
environmentally conscious customers and investors alike.

Looking forward, as India continues to invest in its infrastructure and manufacturing sectors, Tata Steel is well-positioned to
capture a growing share of domestic steel demand. The government's ongoing investment in infrastructure, including projects
like the Smart Cities Mission, the Bharatmala and Sagarmala initiatives, and the expansion of industrial corridors, all point to a
rising demand for high-quality steel, which Tata Steel is equipped to meet. Furthermore, India’s push to become a global
manufacturing hub through the ‘Make in India’ program offers Tata Steel new opportunities to partner with multinational
manufacturers establishing operations in India. By continuously adapting its product portfolio to align with these market needs
and investing in advanced production capabilities, Tata Steel is setting itself up for sustained growth within India’s rapidly
expanding economy. The company’s dual focus on innovation and sustainability, combined with its alignment with national
policies, ensures that Tata Steel will remain at the forefront of India’s industrial growth, ready to support the country's vision for
arobust, resilient, and green economy.

In conclusion, Tata Steel’s success in India is a testament to its ability to adapt to the country’s dynamic economic landscape
and capitalize on the opportunities presented by government policies, sectoral growth, and sustainable practices. The
company’s strategic alignment with India’s economic and environmental goals not only strengthens its competitive position but
also supports the nation’s broader vision of self-reliance and green growth. As India’s economic growth trajectory remains
strong, Tata Steel’s focus on innovation, operational efficiency, and sustainability will be key factors that enable it to meet the
demands of an evolving market and play a vital role in the country’s industrialization and urbanization journey. With the right
mix of forward-thinking strategy, investment in sustainable production, and responsiveness to market needs, Tata Steel is well-
poised to continue contributing significantly to India’s economic progress and maintain its leadership position in the steel
industry.
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Trends, Demand, and Challenges

The global steel industry is among the world’s most essential and resource-intensive sectors, with an annual production rate
of approximately 1.85 billion tonnes of crude steel. As a critical material in infrastructure, automotive manufacturing, and
construction, steel production drives economic growth across both developed and developing economies. The industry’s
wide-reaching impact means that global trends, economic conditions, and geopolitical shifts can have substantial effects
on production, demand, and profitability. However, recent years have posed notable challenges for the steel industry,
including price volatility for raw materials like iron ore and coking coal, tightening regulatory standards, and a growing
emphasis on sustainability. For Tata Steel, these challenges highlight the need for flexibility and innovation as it navigates a
complex global market. By balancing cost management, regulatory compliance, and investments in sustainability, Tata
Steel strives to stay competitive while aligning with international standards, ensuring its operations are prepared for a
dynamic future.

China, as the world’s largest steel producer, plays a central role in the global steel market, accounting for more than half of
total production. In 2023, China produced an estimated 1.02 billion tonnes of crude steel, driven by robust demand for
essential raw materials, including iron ore and coking coal. However, China’s steel market dynamics introduce unique
challenges for global players such as Tata Steel. Overcapacity within China has led to increased steel production and
exports, causing downward pressure on global steel prices and intensifying competition. The Chinese government’s recent
easing of steel output restrictions has compounded this issue, allowing domestic producers to increase output and supply
more steel to international markets. This oversupply environment creates volatility in global steel prices, impacting Tata
Steel’s profitability, particularly in markets with limited price-setting power. As Chinese steel floods international markets,
Tata Steel and other producers must contend with the challenge of maintaining margins amid fluctuating demand and price
competition.

In the European Union, the steel industry faces contrasting challenges as demand has seen a notable decline, with a 74%
reduction in production to 126.3 million tonnes in 2023. Economic uncertainties, stringent environmental regulations, and a
push toward green production methods have led to a challenging environment for steel producers operating within the EU.
Tata Steel’s European operations, notably in the UK and the Netherlands, are directly impacted by these trends. Compliance
with the EU’s rigorous environmental standards requires Tata Steel to prioritize decarbonization initiatives and sustainable
practices, leading to additional capital expenditure for green technologies, carbon capture systems, and emissions
reduction measures. While these investments are essential to align with regional policies and retain competitive positioning,
they also present an operational and financial challenge, requiring Tata Steel to carefully manage costs while adapting to
Europe’s evolving regulatory environment. The need for sustainable practices and technological upgrades underscores Tata
Steel’s commitment to long-term resilience within its European operations.

In Southeast Asia, the steel industry is undergoing rapid expansion, fueled by economic growth, large-scale infrastructure
investments, and accelerating urbanization. Emerging markets like Vietnam, Indonesia, and the Philippines are channeling
significant resources into public infrastructure, driving robust demand for steel products. This region presents a promising
opportunity for Tata Steel, as it can capitalize on the increasing demand and expand its presence in these high-growth
markets. Unlike Europe, where stringent regulatory standards increase operational costs, Southeast Asia offers a
comparatively favorable business environment, with lower production expenses and fewer regulatory hurdles. Additionally,
governments in Southeast Asia are heavily investing in essential infrastructure, such as roads, bridges, and housing, to
support growing populations and rising urbanization. Tata Steel’s ability to provide high-quality steel products tailored to
infrastructure needs positions it to tap into this strong demand. This regional focus enables Tata Steel to diversify its revenue
streams, reducing its dependence on markets with slower growth or more stringent regulatory requirements.

The global steel industry also faces challenges related to raw material prices, particularly for iron ore and coking coal, which
are critical inputs in steel production. Seaborne iron ore prices averaged around $119.75 per tonne in 2023, driven in part by
China’s stimulus measures that supported demand despite negative steel margins. Coking coal prices have remained high,
averaging $296.3 per tonne, due to factors such as adverse weather conditions, supply disruptions, and geopolitical tensions
affecting mining regions. For Tata Steel, effective management of raw material costs is essential, as fluctuations can
significantly impact production expenses and overall profitability. Tata Steel’s reliance on captive mines in India provides a
level of insulation from raw material price volatility, helping the company maintain cost efficiency in its domestic operations.
However, its international operations, particularly in regions without captive resource access, remain exposed to the
challenges of raw material price fluctuations, necessitating a well-coordinated procurement and risk management strategy
to optimize costs and ensure supply stability.
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Looking forward, the global steel industry is expected to face continued pressure to adopt sustainable practices, reduce
carbon emissions, and transition to green technologies. With a growing emphasis on environmental, social, and governance
(ESG) criteria, steel producers worldwide are exploring decarbonization initiatives to align with investor expectations and
regulatory requirements. Tata Steel is already leading the way by investing in sustainability initiatives, especially in its
European operations, where stringent environmental policies mandate a proactive approach to emissions reduction. The
company’s investment in green technologies, including electric arc furnaces, renewable energy sourcing, and carbon
capture solutions, reflects its commitment to meeting these regulatory demands while positioning itself as a leader in
sustainable steel production. Tata Steel’s focus on sustainable practices not only enhances its reputation as a responsible
corporate entity but also supports its long-term competitiveness, as demand for green steel products grows among
environmentally conscious customers.

In conclusion, as Tata Steel navigates the complexities of the global steel industry, its focus on sustainability, regional
market strategies, and cost management will be crucial for maintaining a competitive edge. By balancing its approach
across diverse markets—from the high-demand, relatively low-cost environment of Southeast Asia to the environmentally
regulated and cost-intensive landscape of Europe—Tata Steel is well-positioned to adapt to evolving market dynamics. The
company’s strategic alignment with global economic trends, regulatory compliance, and investment in green technologies
strengthens its position as a forward-thinking player in the steel industry. Tata Steel’s efforts to embrace sustainability,
optimize operations, and enhance product innovation are likely to drive resilience and growth, ensuring that it remains a key
player in the steel sector amid a changing global landscape. Through these targeted initiatives, Tata Steel is setting itself up
not only to survive industry challenges but to thrive in a future increasingly shaped by environmental and economic shifts.

A Blueprint for Integrated Growth

Tata Steel’s business model is rooted in a robust framework of vertical integration, covering every step of the steel value chain
from mining and raw material extraction to manufacturing and distribution. This integrated model not only enhances Tata
Steel's operational efficiency but also grants it a substantial competitive edge in a global industry marked by resource
scarcity and fluctuating costs. Through its captive mines, Tata Steel secures a reliable supply of essential raw materials such
as iron ore and coking coal, significantly reducing reliance on external suppliers. This steady supply chain helps the
company mitigate risks associated with raw material price volatility, a common challenge in the steel industry. By
internalizing critical stages of production, Tata Steel maintains stringent control over quality, ensuring that its products meet
consistent standards, which is crucial in sectors like automotive and construction. This streamlined model further enables
Tata Steel to optimize logistics and synchronize production timelines across its facilities, creating a seamless operation that
drives down costs and supports long-term profitability.

A fundamental component of Tata Steel's strategy is its focus on sustainability and innovation, particularly in response to
increasing regulatory pressures and the global shift toward environmentally responsible practices. The company has made
significant strides in adopting eco-friendly production methods, especially in its European operations, where compliance
with strict environmental regulations is critical. Tata Steel is investing in ambitious decarbonization projects to reduce
greenhouse gas emissions and transition to more sustainable steel production methods. These projects include exploring
alternative energy sources, implementing carbon capture and storage (CCS) technologies, and enhancing energy efficiency
throughout the production process. Tata Steel’s sustainability initiatives are aligned with global environmental goals,
reflecting the company’s commitment to reducing its carbon footprint and mitigating the environmental impact of its
operations. By focusing on greener production, Tata Steel not only meets regulatory demands but also appeals to an
increasingly eco-conscious consumer base, strengthening its reputation as a forward-thinking industry leader.

Tata Steel’s diversified product portfolio is another key factor in its success, catering to a broad range of sectors including
automotive, construction, infrastructure, and consumer goods. The company offers both flat and long steel products, each
tailored to meet the specific needs of its clients. For example, Tata Steel’s advanced high-strength steel (AHSS) is particularly
popular in the automotive industry, where its lightweight and high-strength properties help improve fuel efficiency and
enhance vehicle safety. This focus on high-value, specialized products allows Tata Steel to capture higher margins,
solidifying its market positioning in high-growth industries. Additionally, Tata Steel’s research and development (RED) efforts
are dedicated to producing innovative materials that address the evolving needs of its clients, such as low-carbon steel and
other eco-friendly products. This specialization in high-performance steel further reinforces Tata Steel’s reputation as a
trusted supplier of premium products, enabling it to compete effectively in both domestic and international markets.
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To effectively meet the demands of its diverse customer base, Tata Steel has strategically segmented its operations into four distinct
market channels: Business-to-Business (B2B), Business-to-Consumer (B2C), Business-to-Emerging Corporate Accounts (B2ECA), and
Business-to-Government (B2G). This segmentation enables Tata Steel to customize its offerings to address the unique requirements of
each customer group. The B2B segment serves major Original Equipment Manufacturers (OEMs) in industries such as automotive and
construction, supplying high-quality steel products that meet stringent industry standards. The B2C segment focuses on individual
consumers and end-users, offering products like steel sheets and coils for residential and small-scale applications. The B2ECA division
serves emerging corporate clients, catering to the needs of small and medium enterprises that benefit from cost-effective, customized
steel solutions. Finally, the B2G segment partners with government entities and public sector undertakings, supporting large-scale
infrastructure projects and public works. This targeted approach allows Tata Steel to build strong relationships across sectors,
effectively positioning itself as a trusted partner with comprehensive solutions for varied industrial and consumer needs.

In line with its growth ambitions, Tata Steel has set forth a vision to double its production capacity by 2040, a target driven by rising
demand in both the domestic and international markets. Central to this expansion plan is the Phase |l development of Tata Steel’s
Kalinganagar plant in Odisha, India. This facility will play a pivotal role in the company’s capacity expansion, with a focus on producing
Advanced High-Strength Steel (AHSS) for the automotive industry. The Kalinganagar expansion will enable Tata Steel to meet the
growing demand for lightweight, high-tensile steel that enhances fuel efficiency and reduces carbon emissions in vehicles, aligning
with global automotive industry trends. The plant’s expansion also reflects Tata Steel’s commitment to supporting India’s “Make in
India” initiative, promoting local manufacturing while enhancing its product offerings for export markets. As Tata Steel scales its
operations, this strategic investment in production capacity will reinforce its ability to meet future demand and solidify its competitive
edgeinthe global steelindustry.

Moreover, Tata Steel’s vertically integrated business model, combined with its commitment to sustainability, innovation, and customer-
centricity, positions it well to capitalize on emerging opportunities in the global market. The company’s integrated structure ensures
resilience against supply chain disruptions, while its investment in sustainability initiatives aligns with international environmental
goals and enhances its appeal to environmentally conscious clients. Tata Steel’s focus on product innovation, particularly in high-
strength and eco-friendly steel products, enables it to cater to high-value sectors and align its offerings with industry trends toward
lightweight and low-emission materials. By staying ahead of industry trends and continuously improving its operational efficiency,
Tata Steel demonstrates a proactive approach to navigating the evolving demands of the steel industry.

Looking to the future, Tata Steel is well-positioned to achieve its growth objectives and maintain its leadership in the steel industry. The
company’s strategic investments in sustainable production practices and advanced manufacturing technologies not only bolster its
operational efficiency but also align it with global trends towards eco-friendly steel production. Tata Steel’s commitment to aligning its
operations with environmental and industry standards underscores its readiness to meet regulatory requirements while pursuing long-
term growth. This comprehensive approach ensures that Tata Steel remains agile in responding to market shifts and emerging trends,
reinforcing its reputation as an innovative and responsible leader in the global steel market. Through its integrated business model,
dedication to sustainability, and focus on customer needs, Tata Steel is set to drive industry advancements and sustain its competitive
edgein anincreasingly complex and dynamic marketplace.
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DUPont Analysis (In Rs. Crores, wherever applicable)

Return on Equity (ROE)

Net Profit 1173.65 8189.79 41749.32 8075.35 -4909.61
Average Shareholder’s Equity 71250.69 73907.54 94340.91 108762.57 97558.93
Return on Equity 1.65% 11.08% L44.25% 742% -5.03%

Return on Equity (ROE) — Dupont Equation

Net Profit 1173.65 8189.79 41749.32 8075.35 -4909.61
Revenue 139816.65 156294+.18 243959.17 21+3352.69 229170.78
Net Profit Margin (A) 0.84% 5.24% 17.11% 3.32% -2.14%
Revenue 139816.65 156294.18 243959.17 243352.69 229170.78
Average Total Assets 242000.92 247953.33 265466.41 286733.67 280722.62
Asset Turnover Ratio (B) 0.58 0.63 092 0.85 0.82
Average Total Assets 242000.92 247953.33 265466141 286733.67 280722.62
Average Shareholder’s Equity 71250.69 73907.54 9L4340.91 108762.57 97558.93
Financial Leverage (C) 3.4 3.35 2.81 2.64 2.88
Return on Equity (A*B*C) 1.65% 11.08% L44.25% 742% -5.03%
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(ROE) Performance:

Volatile ROE:

Tata Steel’s ROE demonstrated significant volatility, peaking at 44.25% in FY 2022, primarily driven by high
profitability and efficient operations. However, by FY 2024, ROE dropped to -5.03%, reflecting substantial operational
challenges and net losses. These challenges were influenced by external economic pressures, particularly in
international markets, and increased operational costs that impacted profitability. Tata Steel’s decline in ROE
underlines the company’s struggle with market conditions, especially in its European operations, which faced
significant EBITDA losses.

Profitability Challenges:

Net Profit Margin Drop: Tata Steel’s net profit margin saw a substantial decline, moving from a strong positive in FY
2022 to a negative -2.14% in FY 2024. This drop reflects rising production costs, geopolitical tensions, and high energy
prices that affected steel producers globally. Additionally, Tata Steel’s European segment, particularly the UK
operations, encountered further profitability challenges, with reported EBITDA losses driven by factors like the reline of
blast furnaces and weaker demand in Europe.

Operational Efficiency:

Asset Turnover: Tata Steel’s asset turnover ratio, which measures the efficiency of asset utilization in generating
revenue, remained relatively stable. However, it slightly declined from 0.92 in FY 2022 to 0.82 in FY 2024 due to
fluctuating steel demand and operational setbacks in Europe. This metric stability indicates Tata Steel’s efforts to
maintain efficient operations in India while optimizing its global operations through cost-control programs like
Shikhar25, which drove significant savings.

Leverage and Debt Management:

Financial Leverage: Tata Steel has carefully managed its financial leverage over recent years, with a leverage ratio of
2.88 in FY 2024. This approach balances debt with asset growth, providing stability in a capital-intensive industry.
During FY 2023-24, Tata Steel raised 32,700 crores through non-convertible debentures to support growth while
benefiting from optimal refinancing strategies. By focusing on debt reduction and cost efficiency, Tata Steel
maintained a strong liquidity position with over ¥31,767 crores available, bolstered by upgraded credit ratings from
Moody’s (Baa3 Stable) and S&P (BBB-).

Strategic Investments & Expansion:

Capacity Expansion: Tata Steel continues to expand its capacity to capture growth opportunities in India. The
Kalinganagar expansion and the upcoming 0.75 MTPA electric arc furnace (EAF) project in Punjab reflect Tata Steel’s
commitment to reach a 40 MTPA capacity by capitalizing on India’s growing steel demand. This capacity expansion
positions Tata Steel as a market leader in the region and underscores its competitive advantage through scale and
efficiency.

Sustainability Initiatives:

Aligned with its goal of achieving net-zero emissions by 2045, Tata Steel has committed to reducing its carbon
footprint through innovative solutions. This includes a £1.25 billion investment in a low-COz steelmaking facility at Port
Talbot, supported by a £5600 million grant from the UK government. Additionally, Tata Steel has undertaken multiple
decarbonization projects in the Netherlands, investing €168 million in environmental projects as part of its Green Steel
Plan. These initiatives demonstrate Tata Steel’s proactive approach to sustainability, meeting regulatory demands
and positioning itself as a leader in eco-friendly steel production.
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Company Performance

Revenue from Operations (In Rs. Cr)

243352.6
243959.17 9

156294.18
139816.65 I

Return on Equity (In %)

229170.78

4+4.25%

11.08%
742%

L | n

-5.03%

Financial Leverage

3.4k 3.34
2.77 0 61 2.88
6.26 717
1.38 .
— N
[
(3.62)

1173.65

0.58

Net Profit (In Rs. Cr)

41749.32

8189.79 8075.35

-4909.61

Asset Turnover Ratio
0.92

0.85 0.82

Earnings Per Share

32.88
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Peer Comparison

Name

CMP Rs. (18-11-202\)

Market Cap (in Rs. Cr)

Enterprise Value (in Rs. Cr)

Operating Revenue (in Rs. Cr)

EBITDA (in Rs. Cr)

EBITDA Margin %

Net Profit (in Rs. Cr)

PAT Margin %

EPS (Rs)

Diluted EPS (Rs.)

P/E (x)

P/B (x)

P/S (x)

EV/EBITDA (x)

ROCE %

ROE %

RoNW %

Debt to Equity (x)

Current Ratio (x)

Interest Coverage (x)

Book Value (Rs.)

Dividend Yield %

Asset T/o (x)

Tata Steel

141.21

176279

265850

229170.78

16242.69

7.09%

-4909.61

-2.14%

-3.62

-3.62

57.9

1.95

0.79

9.64

6.79%

-5.03%

-4.97%

1.10

JSW Steel SAIL
949.85 112.77
232086 46592
318055 87103

175006.00 105378.33

29657.00 12216.27
16.95% 11.59%

8973.00 3066.67
5.13% 291%
36.34 742
36.17 742

45.2 4.7
3.01 0.82
1.36 o47
12.9 7.22
12.46% 8.1%
12.57% 5.72%
11.25% 5.14%
1.07 0.67
0.98 0.90
1.95 2.64
326 139
0.78% 1.73%
0.77 0.78
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Indicator

Sales Growth

Expenses Growth

EBIT Growth

Gross Margin

PBT Growth

Net Margin

Dividend Payout

Free Cash Flows (in Rs. Cr)

FCF/Sales

CFO/Total Assets

CFO/Total Debt

B

Profitability Analysis

Mar ‘24

-0.20%

56.10%

11.80%

-11.30%

11.30% 5940% -0.60% -3.90%
-17.10% 51.60% 23.30% -15.50%
52.10% 62.70% 64.50% 58.50%
-63.70% 262.80% -1092.50% -108.80%
3.30% 17.10% 5.20% 0.80%

54.40%

14.90%

36.60%

97.60%

15.00%

22.00%

33.00%

22.00%

8.00%

16.00%

18.00%

8.00%

59.00%

50.00%

17.00%

Debt/Equity 82.40% 66.00% 119.20% 158.10%
Debt/Assets 29.70% 26.80% 36.30% 46.70%
Debt/EBITDA 262.80% 119.00% 290.10% 666.10%
Debt/Capital 45.20% 39.80% 54.40% 61.30%
CFO/Debt 25.50% 58.70% 50.10% 17.30%
Operating Leverage 23241 2.78 11.562 5.21
Financial Leverage 2.61 2.77 3.34 3.k
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Disclaimer: This report has been prepared by the research department of Invasset, is for information purposes only. This report is
not construed as an offer to sell or the solicitation of an offer to buy or sell any security in any jurisdiction where such an offer or
solicitation would be illegal. Invasset have exercised due diligence in checking the correctness and authenticity of the information
contained herein, so far as it relates to current and historical information, but do not guarantee its accuracy or completeness. This
Document may contain confidential and/or privileged material and is not for any type of circulation and any review, retransmission,
orany other useis strictly prohibited. This Document is subject to changes without prior notice.

The opinions expressed are our current opinions as of the date appearing in the material and may be subject to change from time to
time. Prospective investors are cautioned that any forward looking statement are not predictions and are subject to change without
prior notice. Recipients of this material should rely on their own investigations and take their own professional advice. Invasset or
any of its affiliates or employees shall not be in any way responsible for any loss or damage that may arise to any person from any
inadvertent error in the information contained in this report. Invasset. or any of its affiliates or employees do not provide, at any
time, any express or implied warranty of any kind, regarding any matter pertaining to this report, including without limitation the
implied warranties of merchantability, fitness for a particular purpose, and non-infringement. The recipients of this report should
rely on their own investigations.

Invasset and/or its affiliates and/or employees may have interests/ positions, financial or otherwise in the securities mentioned in
this report. Opinions expressed are our current opinions as of the date appearing on this material only. While we endeavour to
update on a reasonable basis the information discussed in this material, there may be regulatory, compliance, or other reasons that
prevent us from doing so. This reportis not directed to or intended for display, downloading, printing, reproducing or for distribution
to or use by any person in any locality, state and country or other jurisdiction where such distribution, publication or use would be
contrary to the law or regulation or would subject to Invasset or any of its affiliates to any registration or licensing requirement
within such jurisdiction. Invasset may or may not hold any securities discussed in the article in its portfolios. Invasset may or may not
take decisions based on the information contained in the article while curating portfolios for its clients. Without limiting any of the
foregoing, in no event shall Invasset, any of its affiliates or any third party involved in, or related to, computing or compiling the
information have any liability for any damages of any kind.

This research has been done by the
Core Fundamental Research Team of InvAsset PMS Desk.

Anirudh Garg Bhavik Joshi Yash Chauhan
anirudhgarg@invasset.com | bhavikjoshi@invasset.com | yashchauhan@invasset.com
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